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1H Results briefing for FY June 2019.
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Running through a milestone year.
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Koji Ohara
President & CEO, Pan Pacific International Holdings Corporation
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What will happen in 2019.

1H

January

February
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Consolidation of UNY
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Company name change to Pan Pacific International Holdings
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30th anniversary of 1st store
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Change the name of an era
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Consumption tax hike
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Tasks / Validation of committed issues

FHFHADIRDED

Overview of 1H
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Progress in converted stores
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Digital development
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New growth strategy for UNY
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Overview of 1H
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Gross profit margin
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Inventory for super brand items
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Same store sales for 1H went up 0.6% yoy
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There is room for improvement for the recent organization with drastic empowerment.
Organization structure is now under a transformation in 2H.
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Progress in converted stores
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Results for March 2018 — January 2019
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Oguchi store Tokaidori store Zama store 1830/0

158%

- *H}FIJ Gross profit
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Hoshikawa store Toyotamotomachi store Kou store

X _FERIFIRIRIET I Preliminary Figures
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Six conversion stores are maintaining high growth rate.
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Work with Family Mart —— Next gen's convenience store
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Tachikawa minami dori store Setagaya kamata store
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Three stores are delivering strong results. Discussion is ongoing for next step.
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Digital development
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Minato yamashita sohoten store debuted in November. Various digital devices are installed for more convenience.
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Better-than-expected 2,000 vehicles are registered for digital parking.
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Digital development %The above image is for illustrative purposes only.
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Multi-devices are installed for
customers to enjoy inside and

outside of the store.
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*1 : Digital parking lot

*2 1 Visit point

*3 : Digital floor map

*4 : Item search via smartphone
*5 : Digital lottery

*6 : Coins to get while walking in the store
*7 : Digital advertising display
*8 : Digital lane (cash register)
*9 : Checkout bonus point

*10 : Coin games

*11 : Majica community

PBEIFICEUATWEREITBTZAH)ILO T HERFEFES

Several new digital contents are under development for customers to enjoy shopping more.
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Overseas business
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Third store in Singapore was opened in January
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First store in Thailand will be opened in February
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» Shopping mall "DONKI Mall Thonglor” will make a debut. Anchor tenant is DON DON DONKI.
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Overseas business

Tokyo Central 3—/\U>4E(10A) JOKYO CENTRAL
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Tokyo Central Yorba Linda store wasopened in October 2018.
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P It is located in the suburb of Los Angeles, mainly focusing on delis.
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The momentum for US business are strong, profit marked 27% growth yoy.
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Overseas business
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List of global retailers which have done drastic store closure
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J.C.Penney 138 BE&JE / Department store

Macy's 68 B&JE / Department store

Sears Holdings (Sears & Kmart) 358 DEB A/ Departmentstore 018 4 10 B(CRSMER 11 SOBAEPE (Filed for Chap.11)
American Apparel 110 7)SLIL / Apparel 2016 £ 11 BITEF AEEE 11 £DEAZ S (Filed for Chap.11)
Abercrombie & Fitch 39  7/SLJL/ Apparel

Guess 60 7)SLJL / Apparel

The Limited 250  7/SLJL/ Apparel 2017 £ 1 BISEFEE 11 £L0@EA% 3 (Filed for Chap.11)
Wet Seal 171  7/5LIL/ Apparel 2015 4 1 B(SEFPIREEZ 11 L0iEA%E5E (Filed for Chap.11)
BCBG 120  77/tLJL/ Apparel 2017 £ 6 BISEFEE 11 £0@EMA% 55 (Filed for Chap.11)
Payless Shoe Source #1800  7/tLJL(it) / Apparel(Shoes) 2017 £F 4 B(OEIPIEE 11 £0EMA%Z S (Filed for Chap.11)
H.H.Gregg 220 o 38/ Consumerelectionics& 2017 4 3 BICEMME 11 ROBAEHIH (Filed for Chap.11)
RadioShack 1,100 ==/ Consumer electronics 2017 & 5 BIOEPEE 11 £0@EA% R (Filed for Chap.11)
Staples 70 =75 / Office supply

Office Depot 300 =M% / Office supply 2016 N5 3 FRIDEIEERLR(2016 £E(E 72) (Closures for 3yrs)
CVS Health 83 RSw/ X K77 / Drugstore

Game Stop 190 5—AYJ KRS / Video game

Perfumania 65 FRBU> KEK) / perfume 2017 £ 8 BISEFBIEEE 11 scDEA% 5 (Filed for Chap.11)
Gymboree 375~450  7/CLIL(FERR) / Children's wear 2017 & 6 BIOEESE 11 @A % A (Filed for Chap.11)
Bebe 180 77)SLJL / Apparel

Rue21 #1400 77)XLJL [/ Apparel

Crocs 130 F)SLIL(H>4IL) [ Apparel(Sandals)

American Eagle 34  7/SLJL/ Apparel

Gap #9200 77)XLJL / Apparel

Toys"R"Us 735 mE/Toy 2017 4F 9B (TEFPAREEE 11 &DEA% S (Filed for Chap.11)

HEBHEZEE/FX - ) - PRIV -0 OD—HEZ DRBOFFE/ BAEFHE LA (—8P0T)

Source : Book “Death by amazon” authored by Makoto Shirota
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There will be great potential in west coast with lots of vacated properties.
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Overseas strategy

6 5 6 Stores

3 Stores

and morel!
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*Store-count as of the end of January 2019.
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Broadening our network in Pacific rim.
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New growth strategy for UNY
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Re-growth by converting store brand
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Conversion for 20 stores
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Within 5 years Conversion for 100 stores
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Profitability improvement for existing stores
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Measures for stores to be remained as UNY brands
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Plan A Start localization
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Plam Keep chain store operation?
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Pro forma operating profit will be
added by 20 billion yen
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Future operation style is now
under consideration
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New growth strategy for UNY
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Key to success
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Employees have mutual understandings and share same goals.
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Employees compete each other and being highly motivated.
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What I felt through communicating with UNY employees:--
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We have same passion for customers though corporate cultures are different.
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2020 and beyond
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Sales and store count targets are likely to be
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195E achieved in FY 2019, ahead of schedule.
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O®ROE : 15% el

@ Sales: 1 trillion yen
@ Store count: 500
O®ROE: 15% Egﬁ;&

Store count
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We are now formulating new medium-term goals
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We will make our best efforts for sustainable growth and higher corporate value.
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